


Make field staff the 
focal point when 
selecting the app

Sidenote:

The thought of ditching paper invoices for a mobile app has you ready to yell 
“wahoooo!” But the challenge of selecting the right mobile app for your service 
department is still in your way. To help you move past that hurdle, here are 5 tips.

“Sam stood in the hallway, tablet in hand, 
shaking his head in frustration. It was 100 
degrees and he was on his 5th “no cool” 
call. His company had rolled out a new 
mobile app for service calls. It was to 
take the place of the paper invoices Sam 
had been using for the past 15 years. The 
trouble is, the new mobile app that was 
supposed to save him time, was even 
more frustrating than the paper invoices.

While paper invoices were tedious, 
sometimes taking up to 10 minutes per 
call to fill out, and while Sam was tired of 
hearing complaints from the office about 
his bad handwriting, the mobile app his 
company selected was less than ideal. 
Sam couldn’t find and add items easily to 
a work order. The app locked him out 
whenever he lost his internet 
connection, which happened frequently. 

And despite training, no matter how 
much he tried, he just couldn’t find his 
way around the app. It was confusing.

The number one issue facing most 
contractors is finding and keeping good 
service professionals. Don’t marginalize 
the field staff when selecting a mobile 
app. Remember, they are often in the 
extreme heat, extreme cold, on 
scorching rooftops, in damp crawl 
spaces, stalled traffic. The life of a 
service professional is a hard one. If you 
make it harder by giving them a subpar 
app, don’t be surprised if they resist, 
complain, or worse, quit. Instead, select 
an app they find useful and usable.

Pilot your top app choice with your field 
staff. Get their take before making a final 
buying decision. If a mobile app provider 
doesn’t offer a free trial, they’re probably 
not a good choice.
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Keep with 
the trends

More and more companies are adopting 
a “cloud stack” approach to software 
rather than the old school, “enterprise”, 
approach. Meaning companies are 
selecting a collection of apps and 
services, each that does a few tasks 
extremely well, rather than a single “big 
box” of software that tries to do all tasks.

Today’s mobile experience is centered 
around thousands of apps, each that 
performs one task extremely well. One 
app helps you find a restaurant, browse 
it’s menu and make dinner reservations. 
Another app will provide you driving 
directions and GPS navigation. A third 
app lets you look up where local bands 
are playing live. If a single app tried to do 
all of this, it would become complex, 
clunky, and difficult.

That’s the trap of “big box” software. It’s 
called the Swiss Army Knife Syndrome. 
They provide a large amount of features 
and functions but are not overly good at 

any of them. As they add more and 
more features, their solution becomes 
confusing and cumbersome.

Sidenote:

It sounds counter-intuitive, but you’ll 
likely find that the multiple, 
non-integrated, apps will save you time. 
Eating a meal with a knife, fork , and 
spoon is much easier than with an swiss 
army knife, so don’t be afraid to put 
together a collection of apps for your 
service department.

Don’t get locked 
into a “box” if 
possible

If you already have a big box software 
solution in place, you’ll naturally explore 
using their mobile solution. It has the 
benefit of being fully integrated and so 
seems a natural fit. But selecting this app 
will further entrench you in their 
software. If you’re not in love with their 
solution today, you might not want to 
lock into them for tomorrow.
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You also want the ability to adapt to ever 
more rapidly changing technology. On 
this front, traditional software can often 
get in the way.

- It requires you to keep older
computers and servers running for
longer than appropriate.

- You need IT people to help with
upgrades, integrations, and
customizations.

- Upgrades are often annual so you
won’t have access to hot new
features until the next release
(perhaps a year away).

Consider migrating to cloud services. 
There are many that offer great solutions 
for service departments. They typically 
have a low cost to get started, are easy 
to set up and try, and include instant 
upgrades. In general, cloud services 
provide you the flexibility to respond to 
the rapidly changing technology sector.

Sidenote:

Before you decide to go with the mobile 
add-on for your current software, be sure 
they have the box you want to be locked 
into, because once you sink significant 
dollars into their solution, you won’t be 
inclined to change anytime soon. You’ll 
be stuck with their system, possibly for 
years. They count on it.

Maintain freedom 
when purchasing 
devices

There are two types of mobile apps 
available today, Native and Web.

Native apps can only perform on the 
platform they were built for. For example, 
an app downloaded from the Apple app 
store only works on an Apple device 
(iPhone, iPad). It won’t work on a Droid, 
Windows, or other device. Apple iOS, 
Google Android, and Windows are the 
dominant platforms for native apps. 
Selecting a native app means limiting 
your hardware choice to compatible 
devices.
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By contrast, Web apps run on any 
platform, phone, tablet, or computer 
with a web browser. Web apps give more 
flexibility when buying hardware. In 
addition, web apps scale better. If you go 
from a phone to tablet, the web app 
experience will adjust. A native app is 
typically optimized for a single size, so 
when playing on devices of a different 
size, the display might not be pretty.

Sidenote:

Faster, less expensive, more powerful 
devices continue to flood the market 
each year, giving you a host of options. 
While you might choose one tablet 
today, you might want to go a different 
direction a year or two from now. Or you 
might want a combination of high and 
low-end devices for different individuals 
on your staff. Go with a web app to get 
freedom of platforms and hardware.

Choose a pricing 
model that fits your 
needs

In the mobile apps arena, there are 
several pricing models. A common 
approach is to pay a monthly, per-device 
fee. Monthly per-device pricing is good 
for contractors who want to pay a fixed 
amount each month.

A second model is pay-as-you-go. This 
is a usage model, so the less you use the 
app the less you pay, the more you use it, 
the more you pay. It has the advantage of 
adjusting to your business. So during 
slow times and seasons, when you’re not 
taking in service revenue, neither are you 
paying for an app that is being used 
sparingly. When business picks up, the 
app is there to help.

With either model, be sure you consider 
setup fees, activation fees, and 
cancellations fees. These can range 
from hundreds to thousands of dollars 
and significantly impact your total cost of 
ownership.

5 Tips For Going Mobile
a guide for service businesses

Sidenote:

If your business is seasonal and/or 
experiences large fluctuations in volume 
of work, a monthly per-device fee is 
probably a poor fit. Instead consider a 
pay-as-you-go model to align your costs 
with revenue.



Email support@Coolfront.com or call us at 
888.229.4100 for a consultation on this or any topic 
related to Coolfront, the zero-Cost, Flat-Rate pricing 
app.

ABOUT US:

Coolfront Technologies offers industry leading flat rate 
pricing systems for HVAC, Plumbing and Electrical 
service companies. Our flat rate solution comes in 
both printed book and digital formats.

THE ZERO-COST,
FLAT RATE PRICING APP

www.coolfront.com


